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As sales managers are encouraged to manage increasingly global territories, the art of selling becomes
complicated and the rules of negotiation more diverse. This absorbing book considers the many facets of
cross-cultural sales management, to provide salespeople and managers with a guide to making the most of
the global sales force. Topics covered include:

* cross-cultural negotiations

* hiring, training, motivating and evaluating the international sales force
* Customer Relationship Management (CRM)

* sglesterritory design and management.

Included in the book are ten international case studies designed to give sales students, salespeople and their
managers an explanation of diverse cultures and the dilemmas, situations and opportunities that arise when
selling across borders.

The experienced international authors have brought together the most up-to-date information on the global
marketplace - a subject neglected by many other texts. While still tackling sales from a manageria
perspective, its cross-cultural approach makes it essential reading for those wishing to succeed in global
sales.
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From reader reviews:
James Crow:

The feeling that you get from Sales Management: A Global Perspective could be the more deep you digging
the information that hide into the words the more you get serious about reading it. It doesn't mean that this
book is hard to recognise but Sales Management: A Global Perspective giving you buzz feeling of reading.
The copy writer conveys their point in anumber of way that can be understood by anyone who read the idea
because the author of this book is well-known enough. This book also makes your personal vocabulary
increase well. Therefore it is easy to understand then can go to you, both in printed or e-book style are
available. We recommend you for having this particular Sales Management: A Global Perspective instantly.

Deanna Christianson:

This book untitled Sales Management: A Global Perspective to be one of several books which best seller in
thisyear, thisis because when you read this guide you can get alot of benefit into it. Y ou will easily to buy
this specific book in the book retail outlet or you can order it by using online. The publisher in this book sells
the e-book too. It makes you more easily to read this book, since you can read this book in your Touch
screen phone. So thereis no reason to you to past this reserve from your list.

Vincent Mirees:

The particular book Sales Management: A Global Perspective has alot associated with on it. So when you
check out this book you can get alot of advantage. The book was published by the very famous author. This
articles author makes some research before write this book. That book very easy to read you will get the
point easily after scanning this book.

Phillip Darrah:

People livein this new time of lifestyle aways attempt to and must have the extratime or they will get lot of
stress from both daily life and work. So , whenever we ask do people have free time, we will say absolutely
sure. Peopleis human not really a huge robot. Then we request again, what kind of activity are there when
the spare time coming to you actually of course your answer will certainly unlimited right. Then do you ever
try this one, reading publications. It can be your aternative within spending your spare time, the book you
have read will be Sales Management: A Global Perspective.
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