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Presenting an alternate approach to supply chain management, Lean Supply Chain Management
Essentials: A Framework for Materials Managers explains why the traditional materials planning
environment, typically embodied by an Enterprise Resource Planning (ERP) system, is an ineffective support
system for a company that wants to adopt Lean practices. It begins by defining supply chain management
basics, including roles, objectives, and responsibilities from a traditional framework. Next, it describes Lean
basics and explores the conflicts between Lean and the traditional framework.

The book focuses on the materials management aspects of Lean, such as leveling work into the value stream,
heijunka scheduling, standard work, and the concept of intervals, including Every Part Every Interval
(EPEI). By combining traditional materials management tools, such as Sales and Operations Planning
(S&OP), with Lean manufacturing approaches and applying them to different manufacturing environments,
the authors clarify the logic behind why you are doing what you’re doing with Lean components and how
they fit together as a system. Specifically, they explain how to:

Determine which leveling strategy to use to smooth production●

Calculate interval to determine lot sizes in various production environments●

Apply Lean to purchasing, warehouse, and logistics areas●

Use your value stream map for green initiatives and risk management●

Replace capacity planning and shop floor control with visual factory, operator balance charts, EPEI, and●

plan for every part 

Illustrating why balancing demand and capacity is better than trying to balance supply and demand, the book
includes a definitive chart that matches Lean tools to the planning and control charts that have served as the
model for ERP systems. It integrates the principles learned from Toyota’s fifty-plus-year journey with Lean
principles to provide the up-to-date understanding required to approach the application of Lean to your
supply chain with a methodology that allows for experimentation, learning, and continuous improvement.
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From reader reviews:

Victor Kohlmeier:

Book is definitely written, printed, or created for everything. You can realize everything you want by a
guide. Book has a different type. To be sure that book is important issue to bring us around the world.
Alongside that you can your reading expertise was fluently. A book Lean Supply Chain Management
Essentials: A Framework for Materials Managers will make you to possibly be smarter. You can feel much
more confidence if you can know about every thing. But some of you think in which open or reading a new
book make you bored. It isn't make you fun. Why they may be thought like that? Have you looking for best
book or ideal book with you?

Gary Lafountain:

The book Lean Supply Chain Management Essentials: A Framework for Materials Managers can give more
knowledge and also the precise product information about everything you want. So just why must we leave a
good thing like a book Lean Supply Chain Management Essentials: A Framework for Materials Managers?
A number of you have a different opinion about reserve. But one aim that book can give many info for us. It
is absolutely proper. Right now, try to closer using your book. Knowledge or information that you take for
that, you may give for each other; you are able to share all of these. Book Lean Supply Chain Management
Essentials: A Framework for Materials Managers has simple shape but the truth is know: it has great and big
function for you. You can seem the enormous world by open and read a guide. So it is very wonderful.

Nathan Osborne:

Information is provisions for anyone to get better life, information today can get by anyone in everywhere.
The information can be a know-how or any news even an issue. What people must be consider when those
information which is from the former life are hard to be find than now could be taking seriously which one is
suitable to believe or which one the actual resource are convinced. If you obtain the unstable resource then
you get it as your main information there will be huge disadvantage for you. All those possibilities will not
happen within you if you take Lean Supply Chain Management Essentials: A Framework for Materials
Managers as your daily resource information.

Chad Wood:

As a pupil exactly feel bored for you to reading. If their teacher questioned them to go to the library in order
to make summary for some e-book, they are complained. Just very little students that has reading's spirit or
real their hobby. They just do what the teacher want, like asked to go to the library. They go to generally
there but nothing reading seriously. Any students feel that reading through is not important, boring and can't
see colorful photographs on there. Yeah, it is to become complicated. Book is very important in your case.
As we know that on this period, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. Therefore , this Lean Supply Chain Management Essentials: A Framework for



Materials Managers can make you sense more interested to read.
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