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To excel intoday’ s exacting world, organi zations need to combine strategic planning and strategic thinking.
Strategic planning is aformal activity carried out periodically by top managers, but it is vulnerable to
change. Strategic thinking is an informal activity that occurs intermittently throughout an organization, but it
tends to be non-cumulative.

Keidel offers aframework for integrating strategic planning and strategic thinking that leverages the
strengths of both. The key to hiswork is the application of simple geometric forms—especialy, 2x2 grids
and triangles—that help organizational |eaders and strategists structure their thinking and planning.

Keidel introduces four strategic categories—persona (organizational identity), performance (what is
measured), puzzle (dilemmas that are faced), and pattern (how to compete, grow, & organize). Each category
matches a specific geometry of thinking—point, linear, angular, and triangular. The payoff? A novel way to
develop strategy, as well as a set of conceptual lenses for "reading” any other organization’s strategy—or any
strategic argument. Keidel’ swork isillustrated with case studies from his own consulting practice and
grounded in the theoretical literature underlying the various geometries of thinking.

This book will be avaluable resource for managerial and executive education in strategy, aswell asa
provocative reading for organizational strategy consultants and thoughtful practitioners.
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From reader reviews:
Gary Tawney:

Do you considered one of people who can't read enjoyable if the sentence chained inside straightway, hold

on guysthisaren't like that. This The Geometry of Strategy: Concepts for Strategic Management book is
readabl e through you who hate those straight word style. Y ou will find the information here are arrange for
enjoyable studying experience without leaving actually decrease the knowledge that want to give to you. The
writer of The Geometry of Strategy: Concepts for Strategic Management content conveys thinking easily to
understand by most people. The printed and e-book are not different in the written content but it just different
asit. So, do you still thinking The Geometry of Strategy: Concepts for Strategic Management is not loveable
to be your top record reading book?

Charlotte Gambrel:

Nowadays reading books be than want or need but also turn into alife style. This reading behavior give you
lot of advantages. The huge benefits you got of course the knowledge your information inside the book that
improve your knowledge and information. The info you get based on what kind of book you read, if you
want have more knowledge just go with schooling books but if you want experience happy read one with
theme for entertaining for instance comic or novel. The particular The Geometry of Strategy: Concepts for
Strategic Management is kind of guide which is giving the reader unforeseen experience.

Shirley Morales:

The Geometry of Strategy: Concepts for Strategic Management can be one of your nice books that are good
idea. We recommend that straight away because this book has good vocabulary that may increase your
knowledge in vocab, easy to understand, bit entertaining but delivering the information. The writer giving
his/her effort to set every word into enjoyment arrangement in writing The Geometry of Strategy: Concepts
for Strategic Management nevertheless doesn't forget the main place, giving the reader the hottest in addition
to based confirm resource information that maybe you can be considered one of it. This great information
could drawn you into fresh stage of crucia contemplating.

Amanda Acuna:

Reading a book make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is published or printed or highlighted from each source this filled update of
news. On this modern eralike at this point, many waysto get information are available for you. From media
social such as newspaper, magazines, science publication, encyclopedia, reference book, new and comic.

Y ou can add your knowledge by that book. Ready to spend your spare time to open your book? Or just
seeking the The Geometry of Strategy: Concepts for Strategic Management when you desired it?
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