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As one course among many in the American Management Association's curriculum, First-Level Leadership:
Supervising in the New Organization, Second Edition, has been designed for the first-level supervisor
confronting the task of providing leadership in a dynamic business environment. Our experience continues to
confirm that leadership is the determining factor in successful organizations. Building and sustaining a
competitive advantage requires leadership at all levels of the organization, not just the top. First-level
supervisors are in a unique position to provide this new leadership. This course, originally developed in
1998, has been updated to reflect the best practices that have emerged over the past several years. In
particular, it teaches the concepts and skills needed to lead a workforce that continues to change with respect
to its composition, attributes, and expectations. Skills are presented that will help you be a more influential
and visionary leader. Similarly, this course helps first-level supervisors who, today, are required to play
several strategic roles and assume greater responsibility for generating and executing strategic initiatives.
The nature of teams has changed significantly since 1998. This course teaches first-level supervisors how to
execute the role of team leader for project and virtual teams and get the most from these new types of
workplace teams. You will also learn a variety of techniques that help you better understand your
organization's business, meet customer expectations, and ensure that those you supervise work with greater
productivity and efficiency. In this course, you will learn how to plan and manage organizational change in a
way that enhances adaptability and ensures continuous learning. Assessments, activities, and case studies
enable you to test and measure your progress as you work through the course. This book gives you the tools
you need to lead and prosper in your organization.
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From reader reviews:

Linda Yohe:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to find out everything in the world. Each e-book has different aim or even goal; it means that e-book
has different type. Some people really feel enjoy to spend their a chance to read a book. They are reading
whatever they consider because their hobby is definitely reading a book. How about the person who don't
like studying a book? Sometime, particular person feel need book after they found difficult problem or
maybe exercise. Well, probably you will want this First-Level Leadership: Supervising in the New
Organization.

Jesse Reid:

What do you think about book? It is just for students since they are still students or that for all people in the
world, what the best subject for that? Just you can be answered for that query above. Every person has
diverse personality and hobby per other. Don't to be pressured someone or something that they don't would
like do that. You must know how great in addition to important the book First-Level Leadership: Supervising
in the New Organization. All type of book can you see on many solutions. You can look for the internet
methods or other social media.

Carmen Flood:

The ability that you get from First-Level Leadership: Supervising in the New Organization may be the more
deep you looking the information that hide into the words the more you get thinking about reading it. It
doesn't mean that this book is hard to know but First-Level Leadership: Supervising in the New Organization
giving you joy feeling of reading. The copy writer conveys their point in a number of way that can be
understood simply by anyone who read the item because the author of this e-book is well-known enough.
That book also makes your own vocabulary increase well. That makes it easy to understand then can go
along with you, both in printed or e-book style are available. We highly recommend you for having this
First-Level Leadership: Supervising in the New Organization instantly.

Patricia Steele:

In this era which is the greater person or who has ability to do something more are more important than
other. Do you want to become considered one of it? It is just simple strategy to have that. What you should
do is just spending your time little but quite enough to get a look at some books. One of several books in the
top collection in your reading list is usually First-Level Leadership: Supervising in the New Organization.
This book that is certainly qualified as The Hungry Inclines can get you closer in getting precious person. By
looking right up and review this publication you can get many advantages.
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