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A comprehensive guide to managing projects, resources, and portfolios using Primavera P6, through version
8.2.

- Get adetailed overview of Oracle Primavera P6 Enterprise Project Portfolio Management.

- Manage your projects from just anywhere using simple e-mail and the P6 iPhone app.

- Learn to create anew project in the P6 Professional Client

- Integrate Primavera P6 with three main ERP systems. Oracle EBS, JD Edwards, and PeopleSoft.

In Detail

In 2008 Oracle acquired Primavera Software, Inc., aleading provider of Project Portfolio Management
(PPM) solutions for project-intensive industries.

Primavera P6 Enterprise Project Portfolio Management is an integrated project portfolio management (PPM)
solution comprising role-specific functionality to satisfy each team member's needs, responsibilities, and
skills. It provides a single solution for managing projects of any size, adapts to various levels of complexities
within a project, and intelligently scales to meet the needs of various roles, functions, or skill levelsin your
organization and on your project team.

Oracle Primavera P6 Version 8.1: Project and Portfolio Management aims to show you all the features and
functionality of the software thoroughly and clearly.

With Oracle Primavera P6 Version 8.1: Project and Portfolio Management, readers will master the core
concepts of Primavera P6 and the new features associated with version 8.

This book is divided into two sections, in the first section we learn the fundamental concepts behind
managing projects which include organizing projects, adding activities and rel ationships, assigning roles and
resources, scheduling a project, and much more. In the second section we cover portfolio management and
how to make the best use of the web client that includes working with portfolios, portfolio analysis, portfolio
capacity planning, ROI, tracking performance, and lots more.

What you will learn from this book

- Learn the use of Constraintsto tweak Activity dates to reflect the real world.

- Master the real-time reporting features of Project Dashboards

- Create Portfolio Scenarios to capture Portfolio datafor comparisons and analysis

- Manage Portfolios and know how to create cal culated UDFs to enhance them

- Get to grips with Primavera's calculated project-level User Defined Fields

- Organize your projects with EPS (Enterprise Project Structure), OBS (Organizational Breakdown
Structure), and WBS (Work Breakdown Structure)

Approach



This book iswritten in simple, easy to understand format with lots of screenshots and step-by-step
explanations.

Who thisbook iswritten for

If you are a Project manager or a consultant, who wants to master the core concepts of Primavera P6 and the
new features associated with version 8, then thisis the best guide for you.

This book assumes that you have a fundamental knowledge of working in the Primavera P6 environment.
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From reader reviews:
ChrisBynum:

The book Oracle Primavera P6 Version 8: Project and Portfolio Management can give more knowledge and
information about everything you want. Exactly why must we leave the great thing like a book Oracle
Primavera P6 Version 8: Project and Portfolio Management? A few of you have a different opinion about e-
book. But one aim in which book can give many information for us. It is absolutely right. Right now, try to
closer along with your book. Knowledge or details that you take for that, you are able to give for each other;
it is possible to share all of these. Book Oracle Primavera P6 Version 8: Project and Portfolio Management
has simple shape nevertheless, you know: it has great and large function for you. Y ou can look the enormous
world by open and read abook. So it is very wonderful.

Mavis Strain:

Nowadays reading books become more and more than want or need but also be alife style. This reading
addiction give you lot of advantages. Advantages you got of course the knowledge your information inside
the book that will improve your knowledge and information. The info you get based on what kind of
publication you read, if you want get more knowledge just go with knowledge books but if you want feel
happy read one having theme for entertaining for example comic or novel. The particular Oracle Primavera
P6 Version 8: Project and Portfolio Management is kind of reserve which is giving the reader unstable
experience.

Brenda Fairfax:

Reading areserve tends to be new life style in this particular era globalization. With reading through you can
get alot of information which will give you benefit in your life. Together with book everyonein thisworld
can certainly share their idea. Books can also inspire alot of people. Plenty of author can inspire all their
reader with their story or their experience. Not only the storyplot that share in the ebooks. But also they write
about the knowledge about something that you need example. How to get the good score toefl, or how to
teach your kids, there are many kinds of book that exist now. The authors on this planet alwaystry to
improve their proficiency in writing, they also doing some investigation before they write to their book. One
of them is this Oracle Primavera P6 Version 8: Project and Portfolio Management.

James Cooper :

Don't beworry if you are afraid that this book will probably filled the space in your house, you will get it in
e-book method, more simple and reachable. This kind of Oracle Primavera P6 Version 8: Project and
Portfolio Management can give you alot of pals because by you investigating this one book you have matter
that they don't and make a person more like an interesting person. This kind of book can be one of a step for
you to get success. This publication offer you information that perhaps your friend doesn't know, by knowing
more than some other make you to be great people. So, why hesitate? Let us have Oracle Primavera P6
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