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Drive Strategy With Simplicity–On A Single Sheet Of Paper!

The One-Page Project Manager set a new standard as an understandable and easy-to-apply organizational
tool, allowing managers to summarize complex projects on a single information-rich page. This book, third
in the OPPM series, describes how to combine the OPPM with the Toyota A3 report to create an enhanced,
integrated management tool. With a refreshingly clear style, the authors walk users through implementing
the OPPM/A3 using a variety of real-world case studies, as well as their own experience at O.C. Tanner
Company. Rich with tools, templates, and teaching, the emphasis throughout remains on maintaining
simplicity across the organization—communicating the right information to the right people at the right time
to get the right things done.

Praise for The One-Page Project Manager

"Executives want the answers to two questions: Where are we today? Where will we end up? Do you really
believe this cannot be accomplished on a single sheet of paper? The One-Page Project Manager series of
books is encouraging you to do just that. Making this part of your Project Management methodology will
simplify and improve your project communication, especially for busy executives."
—Harold D. Kerzner, PhD, Senior Executive Director,

International Institute for Learning, Inc.

Clark Campbell fills a void and bridges a communication gap that has long existed between company
executives and project or program managers. OPPM successfully links corporate strategy to those in the
trenches managing projects."
—Dr. Denis R. Petersen, PMP

President and CEO, Milestone Management Consultants, LLC

"Clark Campbell and Mike Collins present how OPPM works to drive strategy deployment. With OPPM in
our lean tool kit, we have tapped into the creativity of our people to pump up

productivity, cut cycle times, reduce inventories, and sustain world-class quality."
—Harold Simons, Executive Vice President, Supply Chain, O.C. Tanner Company

Member of the Shingo Prize Board of Governors
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From reader reviews:

Allan Kean:

This The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a Single Sheet
of Paper are generally reliable for you who want to be described as a successful person, why. The main
reason of this The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a
Single Sheet of Paper can be one of the great books you must have is usually giving you more than just
simple looking at food but feed an individual with information that possibly will shock your prior
knowledge. This book is definitely handy, you can bring it all over the place and whenever your conditions
in e-book and printed types. Beside that this The One-Page Project Manager for Execution: Drive Strategy
and Solve Problems with a Single Sheet of Paper giving you an enormous of experience for example rich
vocabulary, giving you test of critical thinking that we all know it useful in your day pastime. So , let's have
it appreciate reading.

Daphne Jones:

Typically the book The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a
Single Sheet of Paper will bring someone to the new experience of reading any book. The author style to
elucidate the idea is very unique. When you try to find new book to see, this book very appropriate to you.
The book The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a Single
Sheet of Paper is much recommended to you to see. You can also get the e-book from official web site, so
you can easier to read the book.

Jaime McKenney:

A lot of people always spent all their free time to vacation or maybe go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent these people free time just watching TV, or
playing video games all day long. If you wish to try to find a new activity that is look different you can read
the book. It is really fun to suit your needs. If you enjoy the book that you simply read you can spent all day
long to reading a guide. The book The One-Page Project Manager for Execution: Drive Strategy and Solve
Problems with a Single Sheet of Paper it is very good to read. There are a lot of those who recommended this
book. These were enjoying reading this book. In the event you did not have enough space to create this book
you can buy the particular e-book. You can m0ore easily to read this book from your smart phone. The price
is not to fund but this book features high quality.

Clara Radtke:

On this era which is the greater individual or who has ability in doing something more are more special than
other. Do you want to become among it? It is just simple method to have that. What you should do is just
spending your time almost no but quite enough to have a look at some books. One of several books in the top
collection in your reading list is definitely The One-Page Project Manager for Execution: Drive Strategy and



Solve Problems with a Single Sheet of Paper. This book and that is qualified as The Hungry Slopes can get
you closer in turning into precious person. By looking up and review this book you can get many advantages.
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