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In the business world, especially in manufacturing or quality management, the term Six Sigma usually refers
to a set of tools and methodologies developed by Motorola to improve processes by eliminating defects. So
why should the HR professional care what Six Sigma is or how it can be applied in the HR function?
According to the specialists at Orion Partners, there are ten key reasons:
∗ to create excellence in process delivery;
∗ to reduce defects;
∗ to increase efficiency;
∗ to create a quality focused mindset;
∗ to benefit from best practice;
∗ to bring clarity to the processes of HR;
∗ to use a structured scientific approach;
∗ to speak the same language and improve communication;
∗ to gain control over your processes;
∗ and to strengthen your business case.

Mircea Albeanu and Ian Hunter explain some of the basic concepts to show how applying Six Sigma tools
and methodologies can be used to manage the practical challenges of improving HR operations to meet your
organization's expectations at a lower cost and with greater efficiency. To help illustrate some of the key
messages examples are drawn from Orion Partners' work using Six Sigma tools with international
organizations over the last seven years.

This concise guide is ideal for project and programme managers involved in business transformation, and for
HR managers as well as Six Sigma specialists seeking to understand its applications within human resources.

About The Gower HR Transformation Series:

The Human Resources function faces a continuing challenge to its role and purpose, in many organizations it
has suffered from serious under-representation at strategic, board level. Yet, faced with the challenges of
globalism, the need to innovate, manage knowledge, attract and retain the very best employees, organizations
need an HR function that can lead from the front. The process of transforming the function is complex and
rarely linear. It includes the practical challenges of improving HR operations to meet customer expectations
at lower cost and with greater efficiency. The Gower HR Transformation Series will help; it uses a blend of
conceptual frameworks, practical advice and global case study examples to cover each of the main elements
of the HR transformation process. The books in the series follow a standard format to make them easy to
read and reference. Together, the titles create a definitive guide from one of the leading specialist HR
transformation consultancies; an organization that has been involved in HR transformation for clients as
diverse as Bombardier Transportation, Marks & Spencer, Barnardo's, Oxfam, Schroders, UnitedHealth
Group, Nestlé, BP, HM Prison Service, Transport for London and Vodafone.
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From reader reviews:

James Edgar:

Book is to be different per grade. Book for children until eventually adult are different content. We all know
that that book is very important usually. The book Six Sigma in HR Transformation: Achieving Excellence
in Service Delivery (Gower HR Transformation Series) has been making you to know about other
understanding and of course you can take more information. It doesn't matter what advantages for you. The
publication Six Sigma in HR Transformation: Achieving Excellence in Service Delivery (Gower HR
Transformation Series) is not only giving you a lot more new information but also to become your friend
when you feel bored. You can spend your spend time to read your e-book. Try to make relationship while
using book Six Sigma in HR Transformation: Achieving Excellence in Service Delivery (Gower HR
Transformation Series). You never sense lose out for everything if you read some books.

Yolanda Nitta:

The actual book Six Sigma in HR Transformation: Achieving Excellence in Service Delivery (Gower HR
Transformation Series) will bring you to the new experience of reading some sort of book. The author style
to explain the idea is very unique. In case you try to find new book to learn, this book very ideal to you. The
book Six Sigma in HR Transformation: Achieving Excellence in Service Delivery (Gower HR
Transformation Series) is much recommended to you to see. You can also get the e-book through the official
web site, so you can easier to read the book.

Jose Said:

With this era which is the greater man or woman or who has ability to do something more are more
important than other. Do you want to become among it? It is just simple way to have that. What you must do
is just spending your time little but quite enough to get a look at some books. One of the books in the top
listing in your reading list is Six Sigma in HR Transformation: Achieving Excellence in Service Delivery
(Gower HR Transformation Series). This book and that is qualified as The Hungry Hills can get you closer in
turning out to be precious person. By looking upward and review this book you can get many advantages.

Ricardo Huddle:

You can obtain this Six Sigma in HR Transformation: Achieving Excellence in Service Delivery (Gower HR
Transformation Series) by visit the bookstore or Mall. Just viewing or reviewing it might to be your solve
difficulty if you get difficulties on your knowledge. Kinds of this e-book are various. Not only by written or
printed but also can you enjoy this book through e-book. In the modern era including now, you just looking
because of your mobile phone and searching what their problem. Right now, choose your own personal ways
to get more information about your guide. It is most important to arrange you to ultimately make your
knowledge are still revise. Let's try to choose suitable ways for you.
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